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First steps to shaping local Action Plans 

Partners of the INNO INFRA SHARE project have made the first steps to shape their 

local Action Plans to improve policy instruments that will positively affect Research 

and Innovation infrastructures (RIIs) and improve their accessibility by SMEs. First 

Peer Review meetings have taken place in Brno (Czech Republic) and Eindhoven 

(The Netherlands) where partners divided into two groups to share experiences 

regarding regional policy instruments and Good Practices. 

Peer Review meeting in Brno included partners from Brno University of Technology 

(Czech Republic), Vidzeme Planning Region (Latvia), Tartu City Government 

(Estonia) and Chemnitz University of Technology (Germany). Partners were 

accompanied by their regional stakeholders – representatives of Universities, 

Science parks and companies. The meeting started with a visit to Nano CT research 

LAB and CEITEC Nano Research Infrastructure which provides complex equipment, 

expertise and methods for nanotechnology and advanced materials. This group 

chose to focus on particular issues of each region’s policy instrument and discussed 

partners’ ideas for solving these issues to be included in the Action Plan. The 

solutions were ranging from a need to specialise and build excellence in a specific 

research & innovation area to ideas on attracting or retaining the human capital and 

talent in the region. Common interests between regions were identified and first steps 

were taken to enhance future collaboration. 

The other Peer Review meeting in Eindhoven gathered partners and stakeholders 

from Brainport (The Netherlands), Flanders (Belgium), Emilia Romagna (Italy) and 

Skåne (Sweden). A good inspiration was the visit to Automotive Campus in Helmond 

where partners had a chance to see the concept and partnership model of the 

campus. This group discussed the eco-system approach, the need to ensure long 

term sustainability of RIIs and the importance of “soft” costs – the costs related to 

management, marketing and communication of the RII. After this visit, still 1,5 days 

were left to discuss the regional policy instruments. Each region presented its policy 

instrument and how it is embedded in the smart specialization strategy for the region. 

Concrete questions were formulated on which the experts from the other regions 

commented, bringing in their ideas and experiences. 

The next Peer Review meetings between partners will take place in Skåne (Sweden) 

and Chemnitz (Germany) in February - March 2018 when the groups will be 

changed, and partners will get a chance to discuss their challenges with other 

partners and stakeholders. 

About INNO INFRA SHARE 

INNO INFRA SHARE, led by ASTER (Emilia-Romagna Region, Italy) is an Interreg 

Europe programme 2014-2020 project set up in response to the increasing demand 

of the SME sector of setting up an easier and more effective collaboration framework 

with RIIs. Companies would like to use the RIIs, because expensive research 

facilities (such as equipment and laboratories) are often not affordable. Innovation is 

essential for the progress of these companies and the progress of the regional 

economy. The mutual learning will contribute to the design and implementation of 

action plans for each participating region to improve regional policy instruments 

performances and results.  
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For more information please visit INNO INFRA SHARE website: 

https://www.interregeurope.eu/innoinfrashare/  

Or contact Project Manager Filippo Saguatti, Aster, e-mail: Filippo.saguatti@aster.it   
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