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Evidence based approach – new school culture in Estonia 
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The project "Evidence based approach – new school culture in Estonia" beneﬁts from a 680 000 € grant from Iceland, Liechtenstein and Norway through the EEA Grants. The aim of the project is to increase well-being through social inclusion in the class, school and community.

The programme proposal was prepared in close collaboration with the Norwegian Association of Local and Regional Authorities (KS) as a donor programme partner (DPP) and other institutions in Norway. Programme is managed jointly by the Estonian Ministry of Education and Research (MoER), the Estonian Ministry of Justice (MoJ), the Estonian Ministry of Social Affairs (MoSA)  and by the Estonian Youth Work Centre (EYWC) as a Programme Operator Implementing Agency (POIA).

Through the EEA Grants and Norway Grants, Iceland, Liechtenstein and Norway contribute to reducing social and economic disparities and to strengthening bilateral relations with the beneﬁciary countries in Europe. The three countries cooperate closely with the EU through the Agreement on the European Economic Area (EEA). 

For the period 2009-14, the EEA Grants and Norway Grants amount to €1.79 billion. Norway contributes around 97% of the total funding. Grants are available for NGOs, research and academic institutions, and the public and private sectors in the 12 newest EU member states, Greece, Portugal and Spain. There is broad cooperation with donor state entities, and activities may be implemented until 2016. 

Key areas of support are environmental protection and climate change, research and scholarships, civil society, health and children, gender equality, justice and cultural heritage.


Through the project we:

· bring from Norway to Estonia evidence-based model “Learning environment and pedagogical analysis”;

· improve teachers skills and teach them to use evidence-based  intervention programs (Aggression Replacement Training, Verge, Motivational Interviewing); 

· create open classroom instead of traditional classroom in one pilot school to implement new teaching methods. Teacher´s role will change from lecturer to mentor;

· strengthen cooperation between school and community to raise students motivation and  interest in learning, to improve students, parents and teachers relationship and increase students and parents inclusion to school activities.

The project focuses on free types of cultures – class culture, school culture and community culture, which all are very closely related.
  
The overall objective of the project is to create school culture that supports cooperation between student, teachers and members of community, develops their knowledge and skills to ensure educational and social development of every child by using evidence-based methods.
Through the project activities we:
· raise students learning motivation and interest;
· improve relationship and cooperation between students, teachers and parents;
· increase community involvement to the school activities to reduce drop out rates and behavioral problems and to support student learning and increase their self-confidence.
Applicant of project is Tartu City Government
Partners are:
    1. Hedmark University college, Centre for Studies of Educational Practice
    2. Verge Oppæring AS
    3. Kaagvere Special School
    4. Tapa Special School
    5. Tallinna Konstantin Pätsi Vabaõhukool (special school)
    6. Corrigo OÜ (provides several services for vulnerable groups)
    7. Child Security Centre of Tallinn
    8. Teacher´s Newspaper
    9. Tartu Karlova Community Association
    10. Tartu Supilinna Community Association
    
Target groups are children and young people age 3-18, teachers and other school stuff, parents, specialists from counseling centers and local city governments, local communities. They also benefit from the project activities.
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