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Tartu Bike Share system: invitation to dialogue 

 

 

Background and purpose 

The City of Tartu wishes to implement a public bike share system with the aim to increase the 

mobility of citizens as well as to improve accessibility and the quality of urban space. The 

development in the industry of bike share systems has been fast and the City of Tartu wants to 

make the best use of current innovations and technologies when planning and implementing 

this system. 

The estimated size of the system is 600–800 bicycles and 60–80 bicycle stations that connect 

districts of Tartu. The system shall complement the current public transport (city buses) and 

support intermodal transportation (train and long-distance buses). 

Seven key challenges have been described, to which your response is very much awaited. You 

can provide information for all challenges or select some of them. 

 

 

Challenges  

Challenge 1: Power supply, functionality, and security of pedelecs 

The City of Tartu wants to implement a bike share system of pedelecs, which are easy to use 

and resistant to vandalism. 

Your task: Please provide information about your product – what are the main functions and 

the technology behind your bicycle, how is the security of the bicycles provided, and how 

resistant are your bicycles to Estonian weather conditions?  

 

Challenge 2: Design and mobility of stations 

Stations will be installed on streets where space is limited and the stations might need to be 

relocated due to changed demand. 

Your task: Please provide information about your product – how could the stations be 

assembled and relocated in an urban environment? For stations which need to be hard-wired 

to an electrical source – how is this done? 
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Challenge 3: Easy and efficient user experience 

The system shall be easily accessed by users via different devices and provide useful services. 

Your task: Please provide information about the IT solution supporting your system – the 

structure and functions of the management system for different platforms. 

 

Challenge 4: Integration to public transport 

The bike share system shall complement the existing public transport service in Tartu, which 

is carried out by city buses.  

Your task: Please provide information on how your system can be integrated to the public 

transport system and your experience with this, for example through integrated payment 

solutions. 

 

Challenge 5: Smooth and cost-efficient system operation 

The system shall be operated efficiently with minimum interruptions caused by 

hardware/software failures. 

Your task: Please provide information on the operation of your system. What requirements 

do you have for efficient operations and what are the principles for maintaining the system? 

What are the warranty conditions you provide? 

 

Challenge 6: Further development of the system 

The City of Tartu is interested in being able to make further developments in the system and 

in keeping it open to integrations to other systems. 

Your task: Please provide information about your conditions for further software 

developments (I/O). 

 

Challenge 7: Cooperation with the supplier 

The City of Tartu wants to have a fruitful cooperation with the system provider. 

Your task: Please provide information on your main expectations/preferences for the 

cooperation with the city – the length of the contract, the delivery of hardware, having 

operations in one contract or in separate contracts, the delivery time, working with local 

partners, the incentive structure in the contract, and other points you consider important. 
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Instructions for replying  

 Please fill in the Feedback Form by providing a short description on how your 

company can handle the challenges listed. You will have the chance to elaborate 

during the subsequent dialogue meetings. 

 Feel free to mention any implementation projects you have done for cities with similar 

challenges. 

 Feel free to attach or refer to any additional documentation about your services, 

products, or technologies that are relevant to your technology/solution or the 

challenges listed. 

 Please provide us with the name, telephone number, and e-mail address of your 

primary contact person. 

 Please state if you are available for a face-to-face meeting in Tartu on either 

November 9
th

 or November 10
th

 or if you prefer a Skype call. 

 Please send your response to Project Manager Heret Knjazeva by e-mail 

(Heret.Knjazeva@raad.tartu.ee) in PDF format. 

 Please make sure that your response is sent to us no later than October 29
th

 2017. 

 

 

The dialogue process 

The city of Tartu reserves the right to choose any solution providers for continued dialogue, 

but the aim is to include as many solution providers as possible. 

Dialogue meetings will be held in the form of one-on-one meetings between the City of Tartu 

and each of the solution providers on November 9
th

 or November 10
th

. Dialogue meetings can 

also be held in the form of a Skype call.
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Feedback Form 

Challenge 1 Power supply, functionality and security of pedelecs. 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 2: Design and mobility of stations 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 3: Easy and efficient user experience 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 4: Integration to the public transport 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 5: Smooth and cost-efficient system operation 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 6: Further development of the system 

(Please provide a short description on how your aim to handle this challenge 

 

Challenge 7: Cooperation with the supplier 

(Please provide a short description on how your aim to handle this challenge 

 

 

 

 


